Team Time Worksheet

Your center:

Select your center’s top priorities for 2024-2025 from the list of focus areas. Identify 1-2 areas that you
want to focus on improving, in the next 6 months:

What would you like to accomplish in the next 6 months regarding your center’s priority focus areas?

What do you need to have in place (time, people, resources, buy-in) to accomplish your priority goals?

What initial steps can you take (including who will do what) to work towards achieving this?

What questions or advice would you be interested in asking centers that have already worked on and
achieved some improvements in this area?

[ Now, please share with the community what you have selected as your priorities for the next 6
months using Mentimeter! Scan the QR code or visit the URL to join.
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